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  WSNA Strategic Plan
Purpose
Nourish and educate students in support of lifelong success

Mission

Engage, educate and empower School Nutrition professionals to advance the accessibility, quality and integrity of school nutrition programs
Vision
Every student has access to nutritious meals, to strengthen their health and wellbeing
Core Values

· Integrity: Always act ethically and responsibly

· Inclusion: Embrace diverse perspectives and ideas

· Collaboration: Educate and share strategies, solutions to achieve professional excellence.

· Commitment: Embody care and compassion for student well-being 

· Innovation: Drive change with creativity and strategic thinking
· Courage: Resolve to protect and advocate for school nutrition programs 

 Goals & Objectives
1.  Professional Development
School nutrition professionals will continually increase their knowledge and skills to administer, manage, deliver, and sustain successful school meal programs.
Objective 1: Enhance communication methods to reach members regarding educational opportunities.
Strategies

· Update and improve WSNA website including ADA compliance Year 1-3
· Create a social media platform; i.e. Face book, Twitter, Insta-gram, and other Smart-phone apps. Once developed provide training on how to use platforms. Year 1-3 
· Promote WSNA image by using diverse media markets and expand on partnerships to increase WSNA presence Year 1-3, year in 1- identify markets
· Create new member welcome and information packets, including e-mail version Year-1-3
· Incorporate live links to available educational resources on the website. Year- 1-3
· Create Reference sheets on various topics (OSPI reference sheets concept) Year- 1-3
Objective 2: Promote accessibility and utilization of professional development tools, and resources. 
Strategies 
· Develop and implement marketing plan to support existing professional development products and services to increase awareness and usage. Year-1
· Promote association’s educational tools such as webinars and professional standards tools, procurement training tools through WSNA website. Year- 1-3
· Continue to enhance the quality of educational programming at meetings and expand ways to leverage the content to all member segments. Year- 1-3
· Survey members for educational topics to assist in topic development. Year- 1
· Develop a training program for members to become new trainers/educators. Year-1-2
· Create database of qualified trainers (include OSPI and industry) and resources. Year- 1
· Research translating classes into other languages Year- 2-3
Objective 3: Provide educational opportunities to all member segments.
Strategies 
· Incorporate live links to educational resources on website  Year-1-3
· Improve communication and advertisement of upcoming workshops and conference(s) by using email notification and creating a fun calendar of events. Year-1
· Actively promote the certification and credentialing program with the emphasis on career path opportunities and professional growth. Promotion should target all member segments. Year-1-3
· Post conference & workshop materials on website. Year-1-3
· Develop a plan to create WSNA sponsored webinars Year-1-3
· Form a Taskforce that will develop a plan to use and promote the education fund; such as creating scholarships to attend conference or workshops. Year-1
· Develop mentorship program with clear guidelines. Year-2-3 
2.  Advocacy and Public Image 

WSNA will be the recognized authority and leading advocate for school nutrition programs. 

Objective 1: Encourage WSNA members to take an active role in advocacy efforts that will drive policy change at the state & federal levels.
Strategies

· Find a different name for PPL to encourage member participation Year-1
· Continue to monitor emerging state/federal nutrition program related legislation and policies. Year-1-3
· Develop trainings (best practices, resource roadmap) on how to become an advocate; i.e. how to find; contact and write to your legislator. Year- 1-3
· For the WA “day on the hill” create take a friend program. Teaming up experienced attendees with someone new. Budget for travel costs. Year-1-3
· Build a strong PPL team/grassroots network (CAN) Year-1-3
Objective 2: Increase efforts to educate policy makers and other decision makers on the value, scope, and complexity of school nutrition programs.
Strategies
· Develop campaign; organize statewide “invite your legislator to lunch.” Year-2-3
· Continue to monitor emerging state/federal nutrition program related legislation and policies. Year-1-3
· Develop a public Facebook page to share information on what is happening. Year-2-3
· Create a committee which will present at other conferences such as WSDA, WASBO, Year-2-3
· Develop and implement a plan to seek support for Universal Feeding funding. Year-1-3
Objective 3: Increase efforts to enhance the public's positive perception of school nutrition professionals and school nutrition programs.

Strategies
· Create a commercial Year-1-3
· Use social media to enhance outreach and online presence (including You Tube) Year-1-3
· Participate in community and school events to enhance presence and awareness of WSNA and School Nutrition programs.  Year-1-3
· Develop a plan to be viewed as the trusted resource by media outlets and local and state policy makers. Year-1-3
· Increase outreach on the local level. Year-1-3
·  Create talking points and templates for announcements and press releases on current issues and topics Year-1-3
· Build and enhance partnerships with allied organizations Year-1-3
· Continue to educate members on block grants and its impacts on programs. Year-1-3 

· Succession plan for lobbyist.  Year-1
3.  Membership and Community 
WSNA will strengthen membership through the engagement, leadership,

and collaboration among WSNA’s members, chapters, allied partners and other stakeholders.
Objective 1: Increase membership and member retention among all stakeholders.
Strategies 
· Create a membership video using High School or College students Year-1-3
· Develop resources for Directors to promote membership, certification and District owned membership Year-1-3
· Pair new members with a mentor Year- 1-3
· Build resources that promote professional development and membership in various languages to reach more members. Year-1-3
· Develop a New Director and New Industry packets which includes letters from member Directors as a point of contact. Year- 1-3
· Reach out to non-member Directors to promote WSNA. Offer free registration to workshop or conference Year-1-3
· Partner with industry members to encourage other industry segments to participate and support WSNA Year- 1-3
Objective 2: Build the strength of chapters by providing resources and support. 
Strategies 

· Form a Taskforce that will assess the viability of chapters,  development new concepts Year- 1
· Conduct panel discussion at annual conference lead by Regional Leads and successful chapters. Year-1
· Regularly assess member needs by using targeted surveys in various languages Year-1-3
· Provide information for conference and workshops via various methods, such as email, website, Facebook, and other social media tools. Year-1-3
· Statewide virtual meeting with the president Year-1 

· Build a virtual community Year-2-3
Objective 3: Increase pathways for involvement among different demographics segments of WSNA membership that reflect the association's core values.
Strategies 

· Provide other platforms for meetings, such as Skype and other smart-phone apps. Year-1-3
· Create a fun promo video for conference including testimonies from attendees Year-1-3
· Host a leadership event to identify potential leadership candidates. Year-1&3
4.  Governance and Operations 
WSNA will have a financially sustainable funding model with a flexible governance that is aligned with the Strategic Plan and reflects contemporary business practices.

Objective 1: Follow WSNA processes, practices, and structures that contribute to a sustainable and progressive   
         business model.
Strategies 

· Manage Ad-Hoc and Taskforces Year-1-3
· Create a mechanism to evaluate programs and services to sunset under-utilized programs and services. Year-1-3
· Conduct an annual financial audit Year-1-3
· Review financial practices to assure strong checks and balances are in place. Year-1-3
· Work on planning the next Strategic Plan Year-3 

· Assure that the WSNA Board acts as a cohesive and accountable Executive Board Year-1-3
· Maintain a plan that includes language to accommodate changes in revenue/expenditures and organizational changes. Year-1-3
Objective 2: Assess governance structure to support the current Strategic Plan.
Strategies

· Annually identify special committees and taskforces needed to achieve goals outlined in the Strategic plan. Year-1-3
· Annually review Bylaws and job descriptions to assure accuracy and compliance Year-1-3
· Have an emphasis on recruiting diverse leadership talent for open elected and appointed positions. Year- 1-3
· Review structure to ensure adequate numbers of volunteers to support the work of the WSNA Strategic Plan. Year-1-3
Objective 3: Prioritize objectives and appropriately fund the current Strategic Plan.
Strategies 

· Review and reallocate available financial and human resources to meet the new Strategic Plans priorities. Year-1-3
· Identify and prioritize new funding methods Year-1-3
